
12 TIPS TO STAY
MOTIVATED

An engaged employee is “one who is fully absorbed by and enthusiastic
about their work and so takes positive action to further the organization’s
reputation and interests. 

https://en.wikipedia.org/wiki/Employee_eng



Hire People with a Good Attitude

Value your Staff 

Offer New Work Opportunities

Respect One Another

Communication & Listening to everyone's Opinions

Standing Up for Employees

Reward Your Team

Are you hiring people to fill the chair or grow with your company?

Do you care about the well-being of your staff? You do not have to pry into
someone’s personal life, but do you ask how are they doing? How are their
family? How was their weekend?

Have staff asked for new responsibilities? Do you offer education? Is there
mentorship?

Do staff respect one another or is their office gossip?

Are you having weekly staff meetings to discuss goals, what is new in the
office, issues that may be going on in the office, the schedule?

Do you stand up for your employees? 

How do you celebrate your team?



 “Bad attitudes will ruin your team.”
Terry Bradshaw

 

Environment

Goal Setting

Keep Your Mission Clear

Take Breaks

Do you offer a safe work environment, mentally and physically?

Create a plan for success. SMART GOALS

What’s your Mission?

To show appreciation for a job well done is to allow people time to pause.

 Are you working straight through the day without lunch? Without time to
return calls?

 Pausing to celebrate the big case or sale  you completed. Pause to rejuvenate
your energy and motivation. Pause to regroup.



 Employee Appreciation Ideas
 

Have fun outside of the office: bowling, golf,
game night at someone's home, or wine tasting.
Personalize appreciation gifts
Give a social media shout out
Implement a mentoring program
Employee Appreciation Week
Offer gift cards
 Assist with your employees’ commute
Give them a 'Thank You" card
Throw a 'Surprise party' at your workplace on
staff birthdays
Provide monetary support for continuing
education



Your Next Steps

Get in Touch
(973)646-4512

Website
ingramcreativeconcepts.com

Email
ingramcreativeconcepts@gmail.com


